COMMISSIONER’S COURT OF MILAM COUNTY, TEXAS
AGENDA FOR MONDAY, June 27, 2022

The Milam County Commissioners Court will convene on Monday, June 27, 2022, beginning at 10:45
a.m. The Court will convene in person at the Milam County Courthouse in the Milam County -
Courtroom located at 102 S. Fannin Ave., Cameron, Texas. Due to the COVID-19 pandemic and
concerns for public health and safety the meeting will also be broadcast by Facebook Live.

If any member of the public would like to attend and speak in person regarding any of the agenda
items, please register with the County Judge's office before 10:45 a.m. Monday, June 27, 2022.

To join by Facebook Live navigate to the Moving Milam Forward Facebook Page which is located at
https://www.facebook.com/live/producer/934846117015797

The following items will be addressed:

Milam County Health Department
Quarterly Report
January 1 — March 30, 2022
1. WIC Program

2. Health Department Quarterly Report
Clinical Services
Immunization Services
Indigent Health
Preparedness
Septic
Grants

3. Planned Activities April 1, 2022 — June 30, 2022
Immunizations
Preparedness
Indigent Health Care
Administrative

4. Open Discussion

5. Discuss and take any necessary action to adjourn the Milam County Commissioners Court.

Dated this the 24" day of June 2022:

Commissioner's Court of Milam County, Texas
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By: m“tB o~ ﬁ,(,f,%j i
Méteve Young, Milam County/ij/udé;e

I, Jodi Morgan, the undersigned County Clerk, do hereby certify that the Notice of convening of the
Milam County Commissioners Court is a true and correct copy of said Notice. Further, the Notice is
published on the Courthouse door and the County Clerk’s Office of Milam County, Texas and at other
place(s) readily accessible to the public at all times beginning on the 24™ day of June 2022. The
notice will remain so posted continuously for at least 72 hours preceding the scheduled date and time

of said Court.
Dated this 24% day of June 2022.
County Clerk of Milam County, Texas

By: WU‘/WN

\n)di Morgan, Milgq} County Clerk

County Clerk

If during the course of the meeting, discussion of any item on the agenda should be held in"a closed
meeting the Commissioner's Court will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Govemment Code, Chapter 551, Subchapters D and E. Before any closed meeting is
convened, the presiding officer will publicly identify the section or sections of the Act authorizing the
closed meeting. All final votes or decisions will be taken in open meeting.



STATE OF TEXAS:
COUNTY OF MILAM:

BE IT REMEMBERED, that on Monday, the 27" day of June A.D.
2022, the Commissioners’ Court of Milam County, Texas, convened in
Special Session in the Commissioners’ Courtroom, Milam County
Courthouse, 102 S. Fannin, Cameron Texas, with the following
members of the Court present, to-wit:

Commissioners Court is now live stream through Facebook at
https:/www.facebook.com/live/producer/934846117015797

HENRY HUBNIK, COMMISSIONER PRECINCT NO.1
DONALD SHUFFIELD, COMMISSIONER PRECINCT NO. 2
ART NEAL, COMMISSIONER PRECINCT NO. 3
JEFF MUEGGE, COMMISSIONER PRECINCT NO. 4
JODI MORGAN, COUNTY CLERK

Absent to wit:
STEVE YOUNG, MILAM COUNTY JUDGE

SUPPORTING DOCUMENTS MAY BE VIEWED ON THE WEBSITE
WWW.MILAMCOUNTY.NET , in the minutes in the Commissioners Court
book located in the County Clerk’s office, or online at
https:/milam.tx.publicsearch.us/

And the proclamation having been made the Court was in session, the
following business came on to be considered:

1. CALL MEETING TO ORDER AND ESTABLISH QUORUM - 10:46 A.m.
2. WIC PROGRAM
Commissioner Muegge stated that this quarterly report if from
January 1, 2022-March 30, 2022

Jennifer Ranspot presented a handout and went over handout, no
action needed for anything today.
Financials:



We have extended hours, Monday-Thursday we work after 5pm so
people have time to come in and see us after work.

Quality Assurance Monitoring:

Last Audit was back in August, We did a self-audit back in March for
the Cameron and Rockdale Office everything was really good, |
didn’t find anything that stood out. Staff is doing a great job.

Food Delivery has to do with our WIC Cards, they are required to do
an inventory quarterly and make sure all cards are accounted for.

Customer Service surveys are sent out by the State office, | can see
all results. No negative or comments, only that we had was with the
formula shortage.

Commissioner Shuffield- On the food delivery cards, do you see an
increase of those because Bea’s Kitchen shut down?

Jennifer Ranspot- We really don’t because our cliental is different,
mostly younger. With the cost of food going up we think that’s why
we have had an increase.

Participation/Caseload
Increasing very good, we are growing in nhumbers

Nutrition & Breastfeeding Conference June 21-23

Received a lot of information, we were closed, but we normally see
people within the first 20 days of the month. We were available by
cell phone; we can’t load their cards by cell phone but we can take
information.

There is a new app coming out for Texas WIC, they can schedule
and reschedule their appointments, they can communicate with us.



Robert Kirkpatrick presented a handout and went over

Our total services are down 50% with private pay, but if you count
the COVID numbers we are up 500% or better with the vaccines we
have provided. Our revenue with the TB screening has increased
about 40% from what it first quarter 2019.

» HEALTH DEPARTMENT QUARTERLY REPORT

a) CLINICAL SERVICES
Our total services are down 50% with private pay, but if you count
the COVID numbers we are up 500% or better with the vaccines we
have provided. Our revenue with the TB screening has increased
about 40% from what it first quarter 2019.

b) IMMUNIZATION SERVICES ,

This is a slow quarter for us, most of the parents bring their
kids to us before school starts or after school starts to be
immunized.

c) INDIGENT HEALTH

Eligible clients is down about 10 from where it was in 2019. 1
am concerned about our Indigent Health Department because
of Rockdale Clinic closing down or potentially closing.

d) PREPAREDNESS
Flu reports, we didn’t have any this year, they were very low
through the school.

e) SEPTIC

Our septic inspection reports are down from where they were,
this is primarily for our aerobic systems. We are working with
our service providers to try and encourage them to do the
maintenance on them, but they are having trouble hiring
people to do that work. Our renewals are right where we were
in 2019. As of last week, we hit 90 and those are all new
installations.



f) GRANTS

The Regional Local Health Services we’ve extended $5,259.00
in that quarter.

The Community and Clinical Health Grant is to deal with
obesity, | have had the job posted multiple times and | have
not had luck in hiring anybody that was qualified.

I am also running out of space, when | applied for these
grants, | was under the impression that we would be in our
new facility and that is not the case and | do not have enough
seats.

4. PLANNED ACTIVITIES APRIL 1, 2022- JUNE 30, 2022
a) IMMUNIZATIONS
b) PREPAREDNESS
c) INDIGENT HEALTH CARE
d) ADMINISTRATIVE

5. OPEN DISCUSSION

6. ADJOURN:

Motion by Commissioner Neal, Seconded by Commissioner
Muegge, motion carried unanimously to adjourn at 11:12a.m.

The above and foregoing Minutes for Monday, June 27, 2022 having
been examined and approved in Open Court this ____day of
2022,

County Judge



State of
Texas:
County of Milam:

I, Jodi Morgan, County Clerk, Milam County, Texas, attest that the
foregoing is a true and correct accounting of the Commissioners’ Court
authorized proceedings for June 27, 2022.

County Clerk and Ex-Officio Member of
Commissioners’ Court, Milam County, Texas

STATEMENT OF APPROVAL

Commiissioner PCT #1- Henry Hubnik

Commissioner PCT #2- Donald Shuffield

(_:ommissioner PCT #3- Art Neal

Commiissioner PCT #4- Jeff Muegge



